GVYRS REGATTA VOLUNTEER POSITION DESCRIPTIONS

VOLUNTEER JOBS AVAILABLE AT REGATTAS

1.  Umpire & Safety Boat Drivers (requires Boat Pro; orientation available)

2.  Dock Marshals (no experience required)

3.  Finish Line (no experience required)

4.  Results (requires basic excel skills; orientation available)

5.  Concession (no experience required)

6. Ribbon Handout (no experience required)

7. Control Commission (no experience required)

2012 Regatta Dates at Elk Lake requiring volunteers:

· Crab Fest – Sunday, September 30, 2012 

· 2nd Annual Regatta – Friday, Saturday & Sunday, October 19, 20 & 21st , 2012
· City Championships Regatta – Friday, Saturday & Sunday, November 2, 3 & 4th  , 2012
Volunteers must check in to the volunteer coordinator at the beginning of their volunteer shift so that they are credited for their duty.  
The volunteer coordinator is usually at the "commissioners table" where they assign a number to the bow of each boat............failing that, they can ask any of the GVYRS wearing the "safety orange/yellow vests" and they can direct you to Doreen Spoor or Lorna Ross, the volunteer coordinators.
THE VOLUNTEER BOND 

· At GVYRS registration, all parents/guardians of rowers are required to provide a volunteer bond in the form of a cheque and sign up for one volunteer activity per registered rower.  If the parent/guardian does not complete the volunteer activity that they have signed up for, then the volunteer bond (cheque) is cashed.  

· If after signing up you are unable to attend at the date/time that you signed up for, it is your responsibility to find another rowing family to swap dates with or to fill in for you and you must ensure that they fulfill your shift.  
· Note that regatta race schedules are not published until a day or two before the regatta so it is not possible to predict when your rower will be racing in advance of the regatta.  
· On race day, sign-in at the volunteers table at least 15 minutes before the start of your shift.  Parking can be a challenge, so allow extra time for that.  If you have not previously done the volunteer job, you may want to arrive early and observe.  There will be experienced folks there to orient you once it is time for your shift to start.  

· The GVYRS Volunteer Coordinator retains the right to re-assign volunteers to another job if necessary.
· If a parent or guardian of a rower is not able to volunteer on any of the regatta dates there are two options:

1. At registration, advise the registrar that you will not be able to volunteer and your volunteer bond will be cashed immediately.  This money may be used to hire someone to fill vacant volunteer positions.

2. In addition to the regatta volunteers, there are other activities that can be used towards meeting the volunteer requirement.  If you are interested in serving on the GVYRS Executive or one of these other volunteer positions, please speak to the Volunteer Coordinator or the Chair of GVYRS prior to registration.

DETAILED Description of Regatta Volunteer Activities

Dress:  For all on-water or near-water ‘exposed’ positions, anticipate the weather – it can be very changeable.  Use layers and dress warmly, take waterproof pants/jacket, sunscreen, hat, gloves and drinking water and ensure that you go to the washroom before heading out on a shift (especially boat drivers).  
1.  Boat Drivers
· At the time that you sign-up for this activity, you must hold a valid “Pleasure Craft Operator Card” (PCOC).  You are not required to provide proof at registration, but you must carry your card with you on regatta day.  

· A PCO exam preparation night and exam will be available through GVYRS in September – sign-up at registration.  If you pass the exam, you may contact the volunteer coordinator and sign up for boat driving.  In the meantime please sign-up for some other volunteer activity that will be switched once you pass the PCO exam.

· Life jackets are provided.  You may want to bring a cushion to sit on and waterproof rain gear.

· Bring your PCOC to the regatta.  

· After signing in, check the Regatta Course Traffic Pattern map posted at the boathouse so that you are familiar with the traffic patterns on the lake.  Wait for your boat assignment at the head of the west dock.

Safety Boat Drivers - This is a good place to start if you have never been a boat driver at a regatta.  

· During a regatta safety boats are deployed in key areas around the lake to ensure safe transit of rowers that are warming up, going to the start line, returning from the finish line and cooling down.  It is the safety boat driver’s responsibility to ensure that rowers remain within designated travel zones and avoid obstacles on the lake.  

· Safety boat drivers respond and assist with removal of rowers from the water and ferrying of rowers back to the dock if a crew ends up in the water.  

· You will keep a keen eye on the course and other travel areas and attempt to keep power boats, sailboats, fishers, kayaks, canoes and rowers out of the way of a race and other non-passable areas (e.g. the stump area).  

· You may be asked to transport people to and from the start line or other locations on the lake.  

· You are required to respond to any and all requests from Regatta Officials.  

· Note that it is not possible to take others out in the safety boat with you.  

Umpire Boat Drivers - Drive a Rowing Canada Umpire on the lake during the regatta.

· The Rowing Canada Umpires will line shells up at the start line, start, follow and end each race as well as time the race and ensure the safety of rowers through flags and megaphone commands.  When following a race, the umpire stands in the bow of a boat being driven by a volunteer, while holding a flag in one hand and balancing with the other and sometimes using a megaphone.  You follow the directions of the umpire.  

· Good boat handling skills are important and a smooth ride is appreciated by the officials.

· These boats also function as safety boats and will assist rowers in trouble, retrieve crews from the water, etc.  

· They may transport officials and volunteers on the course.  

2.  Dock Marshals
· The dock marshals make sure that crews are safely launched and landed at the right time.  Guidance/instructions may be provided to dock marshals by the Regatta Officials.  

· After signing in, check the Regatta Course Traffic Pattern map posted at the boathouse so that you are familiar with the traffic patterns before you start your shift.  The dock marshals remind crews of the warm-up and travel lanes before they leave the dock, including areas to avoid (e.g. the stumps).  

· Dock marshals identify which shells come/go when and help push shells off, pull shells in and ask crews to move shells up/down the dock to allow other shells to launch/land.  

· Coaches will usually ensure their crews come and go safely – when they don’t the dock marshals fill the gap.  

· Dock marshals are responsible for ensuring the dock is kept clear of unnecessary gear (e.g. blades) and that only launching & landing crews and coaches are on the docks.  Dogs, children and cheering squads are not permitted on the docks during the regatta.  

· As a courtesy to the crews, dock marshals on the launching dock will collect shoes and transport them to landing dock.  The landing dock marshals set them out in a nice neat row down the centre of the dock.  

· Once shells are back on the dock after a race, the dock marshals collect the bow markers and take them back to those handing them out.  

· Dock marshals are the authority on the docks.  Bring a commanding voice and friendly face & don’t forget to wish each launching crew “good luck” and congratulate all returning crews on a job well done.  

· Bring a safety vest if you have one and note that the docks can be slippery & wet so wear appropriate footwear. 

3.  Finish Line - Under the guidance of a Rowing Canada Official, there are a number of positions under the tent at the finish line.  You don’t choose which activity you will do at the volunteer sign-up.  Instead that is decided on a first-come-first choice basis on regatta day.  There is training for all of these jobs at the time you start your shift.  If you are sensitive to loud noises (the horn), bring ear plugs.
Stop Watch:  As each of the shells bow balls cross the line, the stopwatch is clicked to record multiple intervals.  Two stopwatches are usually used to ensure accurate times.  The drop of the flag and the first click of the stop watch should occur simultaneously.
Horn:  A keen eye to identify the instant the first boat crosses the finish line and a trigger finger to set off the horn are required.  The horn alerts the officials and rowers to the fact that the boat has crossed the line so the boats stop rowing.  Sometimes the horn and stop watch are done by the same person or the horn person will be a back-up to the person identifying the bow markers.

Flags:  As the boats reach the half way mark, you get into position so that the umpire’s boat can clearly see you and you can see across the finish line.  When the first shell reaches the last 250 m mark, you raise the large orange flag over your head holding the left corner out so that the flag is fully displayed.  When you see the first boat cross the finish line you drop the flag hard so that the flag snaps.  This triggers the umpire in the boat to stop their stop watch so timing and attention are critical.  You then pick up the white flag and hold it below your waist.  Once the race is complete and the umpire is satisfied that there are no valid protests, the umpire raises a white flag and holds it up until you respond.  You raise your white flag and fully display and then gently drop it.  If the umpire raises the orange flag, you reply with the orange flag.  If this happens it means that there is a protest that the umpire needs to sort out.  

Bow Marker Caller:  Good eyes and comfortable with binoculars (provided) this position calls out the bow marker numbers as each boat crosses the finish line.  Others on the finish line (e.g. horn or flag person) will often provide back-up to this position especially in close races.

Recorder:  Good ears, good penmanship and comfortable with simple math?  Then this job is for you.  The recorder sits down for extended periods; bring a cushion to sit on and/or a small wool blanket that will help keep you warm.

· As the bow markers are called, this position records them.  

· Then when the umpire radios in the time for the race, you record it.  

· The person with the stop watch then reads the intervals which you record

· Then you calculate the final times (simple math).  

Runner:  Takes the results from the recorder up to the Results Table.  

4.  Results Table
Located upstairs in the boathouse or on the upstairs deck.  Schedules are developed and printed throughout the regatta for the Officials.  Time sheets and results are brought from the Finish Line.  Data is entered into the computer, the results are printed and posting results on the bulletin board.  Requires basic MS Excel skills; an orientation and training session is provided.

5.  Concession - Although you can’t see the finish line from the concession it is relatively dry and warm.  The cement floor is chilly; good footwear and warm socks make for a comfortable shift.
· Set up the concession, sell food, clean-up and pack up.  

· A variety of jobs including taking orders and cash, cooking the hot dogs and hamburgers, wrapping the cooked food, preparing coffee, hot water, bagels, ensure beverages are on ice and that snack foods are arranged and replaced as needed, and the concession area is kept tidy and clean.  

· The first shift sets up the concession and the last shift is responsible for cleaning up the area, packing the supplies and returning the boat bay to the way it was found.

6. Ribbon Handout – Located at the boathouse beside the announcer. Ribbons need to organized for each final and then handed out after every few final races. Together with the announcer you can decide how often results will be announced and then you can hand out the ribbons accordingly.

7. Control Commission – This position involves checking in each crew before they are on the water, handing out bow markers, and ensuring that boats are inspected prior to their races. An official will be with you and explain the system they would like you to use for recording information. This position is to aid the officials and track who is on the water for safety reasons.

Other areas needing help that do not contribute to volunteer bond:

Regatta Set-Up – usually done a day or two before the regatta this includes laying down the course and therefore requires a boat driver and linesman (bring gloves) as well as others.  The finish line tent and sight are put up.  Early on the morning of the regatta, umpire and safety boats need to be checked and the gas for the motors topped up, safety equipment may be loaded into the boats and the boats hauled into the water and trailers stacked out of the way.  The communications system is set up.  Watch for requests for volunteers.
Regatta Take-Down

Take down the communications system and store it appropriately.  Remove the course, starting platform and finish line tent and equipment.  Gas the motors and put away the coach and safety boats and equipment.  Secure the regatta site to its original order.  Some heavy lifting might be involved.  

